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ThE FuTumee
# TEMMESSEE-WESTERN KENTUCKY BENCE Charge Conference 2020
X B — FINANCE COMMITTEE

Mumbars in parentheses refer to paragraphs of the 2016 Book of Discipline,
Trinity United Methodist Charge Stones River District

For period beginning_Novermber 4, 2019 and ending_November 8, 2020
{dntn of price chargs confenanon) {(dala of Guerant chstgn condarancy)

LLORGANIZATION
1a. Has the committee been organized according 1o the 2016 Book of Discipling (1258.4)7

No  If no, why not?

1b. Lizsl officers below
Chairperson Cindy Burkitl Vica-Chairparson

Treasurer(s)_Kristen Donahue Financial Secretary Nancy Lane

L. BUDGET AND COMMITMENT PLAN
1. Whal are your current fund balances (list ALL fund balances, regardless of where they

are held).

General Fund 164,542.54

Building Fund
Sunday School Fund

$
$
%
Savings $ 46,286.66
3
3
%

Endowment(s)

Parsonage

Designated
Other: CD $ 56,945.67
Other: 3

2. Has the Local Church Board/Council approved a budget for the ensuing year?
‘n’es {attach mp'_.rjghlu If no, why not?

3. Does the budget include 100% of Connectional Commitment? [¥] ves [ No



V.

—

ll.  THE HANDLING OF CHURCH FUNDS

. How frequently does the Ejnancial SecretaryTreasurer send contributors reports_of their giving?
Monihly Quartady Semi-annually Annually Doas nof sand

Does the Treasurer regularly make reports to the Commillee on Finance and the Church
Council on the financial position of the church (258.4b)7 ‘|"&s _D_Nu
Are the church offerings counted by a counting committee in accordance with the
mandates of the Discipfine (258.4a, d)? Yes [ No

IFf no, why not?

Are all funds deposited promplly in accordance with procedures developed by the
Committee on Finance (1258.4a, d)? [ves _[] Neo

If no, why not?
Are all benevolences and other connectional funds remitted monthly to the conference
reasurer (1258.4b)? [ ves No

If no, why not?

a) Has the committee established written financial policies to document internal controls of
the lecal church (1258.4d)7? (Atlach as supplement). . Yes _D_ Mo

b) Have these policies been reviewed by the committee and found lo be adequate

and effective (1258.4d)? [ ves [] No

Are financial officers of the church bonded (1258 4b)? O ves _[¥] o

If no, why nol?

Have the financial records of the church and all its organizations been audited for the prior
fiscal year (1258.4c)? _E_Tes ﬂ_ Mo (Please attach copy of audit report)

If no, why not?

Liabilities

List any outstanding mortgages or additional debt related to the local church:

CONNECTIONAL COMMITMENT PLAN

If the church has not already paid all of this year's Conference Conneclional Commitment,
will it be paid in full this year? Yes J:L Mo

Has the church made a commitment to pay 100% of the next year's
connectional commitment giving? Yas Mo



2021 Operating Budget

Budget Area Description Amount
Adult/Family Education
Adult Class curriculum fBible Study 5 3,000,00
Family Camp £ 500,00
Family Fellowship 5 1,000.00
Upper Room 3 200,00
Women's Retreat 3 1,500.00
W.W. curriculum (DVD,Women's,etc.) £ 200,00
Total | § 6,500,00
Children’s Ministry
Appreciation Gift/Dinner 3 100.00
Children's Curriculum 3 £,000.00
Confirmation % 500.00
Lenten/Advent Workshop Supplies 3 150.00
Nursery Supplies & Equipment $ 100.00
Prayer Partners 5 50.00
VBS 5 1,500.00
3rd Grade Bible Progriam 3 200,00
Tolal| § 4,700.00
Youth Ministry
Curriculum g 300,00
Mission Trip (if they happen this year) § 3,000.00
Retreats {if they happen this year) 5 4.000.00
UMYF Program & Media Exp. § 1,000.00
Total| $ 8,300.00
Hospitality
Kitchen supplies 3 650,00
Food fCondiments 5 1,150.00
Dishwasher/Equipment 3 600.00
Total| § 2,400.00
Chuckwagon
Food i 1.000.00
Fuel 3 750,00
General Supplies 5 500.00
Local outreach ] 1,600.00
Total| § 3,850.00




Misssions

Homeless Ministry ] 3,000.00
Local Ministry Support - Northlield Elem., ete, 3 1,000, (0
Program Development - Habitat "House that Jack Built” ] 100000
Project Transformation ! 2,000.00
Stepping Stones - helps homeless women & children 5 300.00
Total | $ 7.300.00
Preschool
Advertising £ T00.00
Equipment $ 700.00
Food 3 200.00
Special Events 3 200,00
Supplies: Teaching 3 00,00
Supplies: Cleaning/Office 3 200.00
Supplies: General 3 4,000.00
Training 5 -
Total] § 7,200.00
Evangelism
Materials .3 2,000.00
Total| S 2,000.00
Worship Music
CCL] & CVLI License 3 730.00
Cantata Music -4 =
Children’s Music & CID's 3 50,00
Choral Music g -
Guest Musicians g 2,000.00
Handbell: AHA Membership S 100.00
Handbell: Epiphany Ring 5 300,00
Handbell: Festival 5 400,00
Handbell: Music £ 300,00
Miscellaneous 5 150.00
Music Maintenece/Piane tuning 5 500.00
Robe cleaning 5 200,00
Total | § 4,730.00




Worship Service

Advent supplies 5 200,00
Acolyte supplies 3 50,00
Altar Supplies 3 50.00
Banners 5 300,00
Communion supplies i 150,00
Contemporary Service "Come & See” 5 1,800.00
Flowers/Plants 3 200.00
Miscellaneous L 100.00
Month of Sundays Revival b 500,00
Sanctuary decorations § 300,00
Total % 3,650.00
Media Technology
Equipment/Supplies b3 1,000,00
Planned One Time (Fix WiFi & other tech items) 3 6,000.00
Total| $ 7,000.00
Communications Mewsletter 5 .
Website (Fees, domaln registration, advertisements) ] 500,00
Total| § 500.00
Apportionments Apportonments ] 52,603.00
Health Flex Plan ] 10,170.00
Total| % 62,773.00
Stall
Pastor Salary $ 38,185.00
Utilitles 3 7.500.00
Pastor Family Health Insurance g 15,539.00
Housing 5 15,000.00
Pastor Expenses b 5,000.00
Accompanist 1 10,824,00
Admin/Treasurer Salary b 3182000
Admin/Treasurer Pension 3 955,00
Admin/Treasurer Insurance b3 2,650.00
Adult & Family Director 5 7.954.00
Childrens Ministry Dir, Salary 5 7.955.00
Contemporary Worship Music Leader 5 6,365.04
Director of Music Salary 3 19,736.00
MNursery Workers ¥ 8,114.00
Part-time Secretary b3 -
Preschool Director 3 15.,914.00
Preschool Teachers 3 45,207.00
Youth Director Salary $ 19,827.00
FICA 5 18,000.00
Background checks 3 50,00
[Continuing Education fStaff Retreats 3 3,000.00
Visiting Pastor ] 1.00:0.00
Total| § 280,595.00




Stewardship/Finance |.|l|.m1 ual Audit 5 3,000.00 |

Office
Equipment (Computer, maintenance, lease) 5 0.,000.00
Fees [Bank, Crediteard, Payroll) ] 3,000.00
Office Programs [Antivirus, Accounting, Calendar) 3 270,00
Office Supplies 3 1,500.00
Postage 3 500.00
Subscriptions {(Amazon, Sam’s Club, SAR. PAUMCS] ] 00,00

Total | § 14,570.00

Trustees
Alarm/Security 5 500.00
Cable/Internet 5 2,600.00
Chuckwagon Tradler Maintenance & 300.00
Church Van 5 2.500.00
Electricity 5 20,000.00
Gas £ 8.000.00
HVAC Maintenance /Repairs £ 1,000,000
Insurance 3 15,000.00
Janiterial Services & Supplies ] 23.000.00
Lawn Care 5 2,000.00
Malntenance/Repairs 1 7.000.00
Pest Control 3 1,000.00
Planned One Time 3 13,0010
Property Taxes 5 75.00
Van Replacement 3 4.800.00
Waste Management & Recycling - 3,200.00
Water L9 2,800.00

Total| § 106,775.00

Proposed 2021 Total

$ 525,843.00




stewardship Auwdit Keport
Trimty United Methodist Church
Audit Pertod: 2019

Report Date: Apnl 16, 2020

Dxetermine if funds and the people who handle those funds are adequately protected

OBIECTIVES
T Determine if funds have been misused
t
T Provide contributors with an assessment of financial controls
1

Provide recommendation that, if implemented, will more adequately protect funds and the

people who participate in the process of depositing or disbursing funds

AREAS TESTEIWVREVIEWED

1 Payroll; Computation of taxes and comparison of taxes withheld vs. taxes paid

t  Accounts; Building, General

t Total Transactions tested: 957 (Testing all transactions iz necessary because the misuse of
funls typacally starts with a single, benign-appearing lransaction)

STEWARDSHIP RESPONSIBILITIES - Finance Committee/Board of Directors

t  Ensure all Bank/Investment Accounts are established with the comect tax ID
t Develop and enforce explicit Financial Policies and Procedures
t  Conduct Monthly Meetings - Review Bank Statements and Financial Statements
t  Engage an outside entity to conduct an Annual Stewardship Audit
o Stewardship Audit tests all financial transactions and provides recommendations
designed to eliminate an *Environment of Temptation®™
» Finangial Statement/GAAP Audits are not a viable alternative. Expensive and not
designed to test Stewardship procedures. They test asset values, compliance issues,
and report formats pnmanly for Gov, Agencies, Banks, Lenders; and Investors.
o Intgmal Audits (conducted by people from within) are not effective — Personal
relationships, lack of expenence, and required time commitment.

PAYROLL — Number of people paid through payroll: 24

SUMMARY of PAYROLL ANALYSIS

FICA - Employee
Modecare - Employee
FICA = Employer
Medicare - Employer
FIT Withheld

Due IRS

Paid RS

Diifle rence Doe vs. Poaid

$  10,491.79
§ 245372
5 10,491.79
§ 245372
§  BA26.22
§  14,317.24
§ 34,394.85
$ 77.61

— -

FICA and Medicare Taxes computed correctly
Reconcile difference in faxes due and taxes paid (often dee to payment being made in the

month following the month in which they occurred)
t  Ensure reimbursements for cell phones, insurance, et¢, and Contract LaborEmployee
designations comply with IRS guidelines.



RTIFICATE OF DEFOSIT

Financial Summary (From Bank Statcments; NOT from Intermal Accounting Records)

Begrming Balince: 5
DepositaIniemal Transfers; $
Deposts/External Sources: S
Elecronk: Debuwrscments:  §

55,015.23

1, 185.04

Check Disbursements: L3
Endmng Bakince: &

56,200.27

BUILDING ACCOUNT
Check Signers:  N/A

Disbursement Approvers: NA

Financial Summary (From Bank Statements; NOT from Intermal Accounting Records)

Begmnmg Balince: 5 46,000,131
Deposits/Intermal Transkers:: $ -
Deposts/Extermal Sources: S 151096
Ekectronic Debwsements:  $ 16.14
Check Disbursements: 5 .
Ending Balince: 5 47.495.13
Deposits
Source of Deposits Testing Results
Inbermal Transiers (1] |8 - Amound Varance (Deposit ve, Docs) 0
_ Interest 2 5 210.96 Court Net Validated by Two Pesoms. 0
Ekctronic, 0 3 - Mo Support Document 0
Bank  © $ -
Bemole 1] 5 -
Miaml Ll $ 130000
Unknown (No Doc) 0 5 - Passed All Tests: 23
Tistaks: 23 S 15109 Total 23
Electronic Dishursements
Type Testing Results
Bank 0 Amount Dscrepancy 0
Autg Debi - Vendors ] Payee Decrepancy 0
Auto Debit - Payroll 1 Payee Approved 0
Bill Pay - EFT/Check 4] Mo Support Document 0
Web - Bank Account ] No Approval 0
[ntemal Transkers 0 Debit Cand Trarsactions 0
Debit Card Trarsactons 0 .
Other (Phone, Witkdraw) 0 Passed All Tests ]
Total I Total |




GENERAL ACCOUNT
Check Signers:  Jennifer Faauaa, No Signature (1)
Disbursement Approvers: Jennifer Faauaa, Sheryl Mabry, William Vaughn, John Vaughn,
Sara Roy, Leslie Trail, Charlene Parkinson, Nancy Long, Ten Lowe, lohn Salaway,
Sandy Bugg, Luke Hendrix, Gene Cain, Brad Campbell, Theresa Johnson, Gretchen Campbell,

Financial Summary (From Bank Statements; NOT from [nternal Accounting Records)

Bepgmnmyg Balance; 3 215,558.95
DepositsTnternal Transfers:| § -
Deposits/Extermal Sources: | § 516,908 82
Ekctrome Dishursements: 5§ 430,502 14
Check Dubursements: 3 137,607 88
Endmg Bakince 3 164, 177.75
Deposits
Source of Deposits Testing Resulis
Iicmal Transfers 0 5 - Amount Vamance (Depostt v Docs) 0
Imerest 12 5 84865 Cownt Not Vabdated by Two Persons. D
Ekctronic 188 | § 40,858.59 No Support Document 0
Bank I 5 I'_’fS.‘DEI
Remote 0 % -
Mamml 53 5 475,066,
Unknown(NoDo<) 0 | § - Passed Al Tests: 254
Total: 254 | § 516,%08.82 Toal 254
Electronie Disbursements
Type Testing Results
Bank ! Amount Discrepancy 0
Auto Debit - Vendors 17 Payee Discrepancy 16
Auto Deba - Payroll |32 ~ Payee Approved 0
Bill Pay - EFT/Check b No Suppor Doctament 12
Web - Bank Account 12 Mo Approval |0
Internal Transfers | 0 Debit Card Transactions. C8
Debit Card Transaction 98
Crher {Phone, Withdran f Passed All Tests 238
Total i Total 374
Check DMishursements
Transactions Not Cleared 16 Cleared Transactions 265
Luted on Recon Ept: 1 Amount Dicrepancy 2
Voud - Check m File: 1 Payee Ducrepancy 0
Voud - Check Mot m Fike: 2 Payee J"I.FIFI'IJH-'EI;] |
Unknown Status Ll Payec Sened Check ]
Approver Signed Check 33
N Suppaort Document 4
No Approval 35
Payroll Reled 0
Passed All Tests I & Passed All Tesis 150




AREAS OF VULNERABILITY - Hﬂcmummdﬂﬂ procedures provided below

e

t

Bill Pay and Web payments

Debit Card Usage - decreased, stopped, began again

Credit Card Procedure

Charge Account Procedure

Approval Procedure — Current process depends on the integrity and knowledge of
people a5 opposed to strong controls and procedures

Non-Recurming Disbursements

RECOMMENDATIONS - Implementing the recommended Policies and Procedures provided
hercin will better protect your funds amd your people and will elimmate or prevent an

“Envirpnmen! of Temptation (an environment with madequate controls that provedes  an
apportunity for a brother or sister to fall to temptation) . lgnoring the recommendations will allow
an “Enviranment of Tempiation ™ to be created or continue to exist.

Validation — Members of the Finance Committee must validate all transactions that did not
pass the audit eriterin — each franzaction conld imdicate that finds ave been misused.

Counting and Deposits — Cash Received: $25, 450,78 - Continue current procedurcs
Electronic Disbursements
t  Auto Debits: Recommended for Recurring transactions — Finanee Commitiee must

t
t

t

approve Vendors to be designated “Recurring”™,
Electrenic Transfers: Recommended for moving funds between Internal accounts
Bill Pay Payments and Web Payments: DISABLE these functions Immediately
o  Person having access can disburse funds at will
» Funds are dispersed immediately
«  Allows all controls 1o be bypassed
» Actual Payee and Payee listed on Bank Statement can differ
s [ account 13 hacked, hacker can deplete all furkds
Web Purchases via Credit Card; OK provided Credit Card policies are adequate

Recurning Disbursements
t  Ukilities, Ongeing Services, Contractual Commitments, Government Reguirements
t  Must be supported with an Invoice or Notice of Automatic Debit
t  Approval is not required - continued service is contingent upon timely payment

Debit Cards — DESTROY Card(z) and DISABLE function
Credit Cards — Adopt the following procedures

— i e —

Individual cords provide more accountability than & “Community™ card

Izsue individual cards to Arca Leaders — each eard with its own number.

Wevier pay a Credit Card Invioice via Auto Debit

Cardholder reconciles invoice, attaches receipt or written explanation for each charge,
provides booking instructions, signs face of invoice "Reconciledby o
Te ensure all transactions are for church related expenses, a member of the I-m.m:e
Committee must review cach charge, resolve un_'p* ssies with cardholder, and sign the
face of invoice “Approved by
Raokkeener creates eheck Ariibomzed nereon sione check




RECOMMENDATIONS (continued)
Charge Accounts — Adopt the following procedures

t
t

t

t

Reduces administrative requirements with frequently used establishments

Person making a charge to the account must provide a signed charge ship or writien
cxplanation and booking instructions to the Church Scecretary.

Church Secretary reconciles monthly invoice and signs face of invoice “Reconciled
by .

To ensure all transactions are for church related expenses, o member of the Finance
Committee must review all charges, resolve any issues with the ;:u:rmn making the

charge, and sign the face of invoice “Approved by
Bookkeeper creates check, Authonzed person signs check

Mon=Recurring Disburscments (On denand goods and services)

t
i

= =i

—

Must be supported with an Invoice OR a Purchase Order (PO) - receipts insufficient
Do not create a PO iF an Invoice has been received:

*  Does not increase control or improve suppont documentation

» Information is the same information as is on the Inveice
Bookkeeper must review and determine which document to use
Creates an opportunity for errors — accidentally or intentionally
Approwval signature and Booking instructions — on face of Invoice

»  Reguires more administrative effort, paper, and file space.
Must be approved by an authonized person (signs invoice or PO or sends email)
Develop an “Approval Matrix (by title)” to establish who can approve disbursements
for cach arca. For example:

= Youth Director approves vouth expenditures (including reimbursemanis}

o Music Director approves music expenditures (including reimbursemenis)
Trustee Chair approves propery expenditures (including resmbursements)

» approves Pastors Travel & Expense Repons

. approves Stalf reimburscments
Bookkeeper cannot approve disbursemenis
Three people involved in each disbursement: Approver, Bookkeeper, Check Signer

Check Processing

Create all Checks and Financial Reporis via accounting software
Bookkeeper should never ercate a check without Supporting Documentation and,
for Non-Recurring disbursements, an approval signature (emails are acceptable)

Check Signer should never sign the check without Supporting Documentation and, for
Non=-Recurring disbursements, an approval signature (emails are acceptable)

Omne signature is sulfficient - banks do not validate a two-signatire requirement
Bookkeeper should not be an authorized check signer

Meither the Payee nor the Approver should sign the check

When multiple invoices are made on one check, ensure the amounts of the individueal
mvolces appear on the check stub.

Authorized Sipnatories — Persons muthonzed to approve disbursements and’or sign checks

should not use initials and shoubkd strive for a legible signature.



RECOMMENDATIONS {(continued)
Aundit Fees — The Cup Audit was developed to provide an affordable, meaninglul Stewardship
Audit for Churches and Non-Profits. Although the CUP Audit tests approximately 5 times as
many transactions as a traditional audin, the Audit Fee is typically less than a third of the fee
fior a traditional awdit. Two major factors allow us to maintain lower rates:
t  Eliminate daily travel time and expense by picking up the required information and
performing all work in our office and combining “pick-ups™ when possible
t Reduce the amount of time required 1o test each transaction by requesting the following
filing system be adopted

Filing System — A critical part of financial controls; it is not just for the Administrative
Assistant, Bookkeeper, or Auditor.

t  Maintain all financial records for each aceount by fiscal year

t  Allow any authorized person to retrieve required information without assistance

t  Ensure all transactions are included in the annual audit,

Converting to the system outlined below requires less administrative time and will reduce filing
errors, Establish the following files for EACH BANK ACCOUNT;

File I: Bank Statements in a format that lists deposits, withdrowals, and checks separately:
READABLE check images, READABLE deposit slip images, and monthly
reconctlialion report attached (Bank Statement on top) — by date

File 2: Deposits: Count Sheet or other Supporting Documentation - by date

File 3: Deposits: Copies of checks and Individual giving records (not required for andit)

File 4;: Electronic Dishursements
# Payroll: Notices from Provider — by Date (Mot required for audit)

* Auto Debits: Vendor Notices — by Vendor
o  Credit Card Transfers: Approved Invoices — by Date
# [ntemal Transfers: Bank Confirmation = by Date Mot required for audit)

File 5: Check Disbursemenis: Check Stub attached fo Supporting Documentation (Check

Stub on top at lop of page) — by check &

MNote: Maintaiming files as described above eliminates the “hassle” associated with preparing
for the Annual Audit — files can simply be moved into boxes or travel] file contamers.

ig ar Filgs — Transfer the supporting documentation for deposits and disbursements
listed as uncleared on the December Reconciliation Report to the files for the next Audit
Period. Note: §f this step i ol perfornmed lf pronsactions that have nod cleargd will appear as
excepuions on next year s audif,

Images - Check images (in cheek number sequence) and Deposit Slip images (in date
sequence) are very important to the audit process. Some banks are reluctant to provide
readable, sequenced images - some are attempling to chminate this service. As the Customer,
your muist require them to provide quality, readable images., Check images are used to capture
the actual Payee and the check signature; Deposit images are used to validote cash depesits,

Inform congregation, patrons and contributors that a thorough audit of all financial activity has
been completed and make the Audit Report avaslable for review



o bbb Charge Conference 2020

TonmarsSre - WESTERN KENTUCKKY EREMCE
i EPORT OF THE PASTOR

Tha rapod of the pasior shall include the namas of all persans invelved in the changes in meambership and other Hems
a5 oullined in the 2016 SBook of Discipiine (§ T234, 340), This repor should cover as fully as possibio the work of the
pasior. Care should be taken not to duplicate the repons of the Church Councll, cormmilloes, onganizations, and
officers af lhe charga.

Coplez of this report showld be fed with the recording secrelivy, pastor, disiric! supenintendent, and chalrperson
of wilress or ovangolisrn rminisfring,

Trinity United Methodist Churcs 1ANILY Charge
Stones River Districl Memphis/Tennosseo Annual Conforence
Far the period beginning HOVember 4, 2019 and ending 1NOVEMber 8, 2020

(Crade of price Chanpe Conlerence) (Dt of curnsnl Chsngs Confemncal

1. List ihose who have bean received into baplized membearship sinca the (351 raport. Jaltach as supphernan)

2, List those who have been received into professing membarship singe the lasl reporl. (atfach a3 supplament)
a, On profesaion of (aith o restoned.

. From othar Linibad Methodist chunghias,
g, From othor non-Undled Mathodist churches.

3. List those who have bean removad from the professing membership since the last roport, (atfech as supplemeant)
a, By action of the Charge Conferance, or trial courl, or by withdrawal,

b, By ransfer 1o other Uniled Methodist churches.
&. By transler io other non-Unlted Mothedistchurchas.

d. By death,

4. Have the membership records and rolta been audited (1231, 340)? [W]ves [ | no
a. I not, why nat?

8. Tho Pasior shall give a repaort on the state of tha charch and an account of pastoral menistry as if refates to (]
340); providing support, guidance, and Eraining to the lay membarship in tha church; ministaning within the
congregation and Lo the world; and administering the lemporal alfairs of the congregaltion. Include as a par of
the repon a statemeant outlining the pasior's program of continuing education and spiritual growth for the pas!

wisar and plans for e yoear o comae (T 349), (altach ag supplamen)

Tom Pierce

Signed

Printed Mamao
oate11-7-2020




MEMBERSHIP UPDATES 2020

1. List those who have been received into baptized membership since the last report.
i. NJA
2. List those who have been received into professing membership since the last report,

a, On profession of faith or restored.

i, MNSA

b. From other United Methodist churches.

i, N/A

¢. From other non-United Methodist churches.,

i NfA
3. List those who have been removed from the professing membership since the last

IEFHJI"L

a, By action of the Charge Conference, or trial court, or by withdrawal.
. Withdrawal

1.

14,

MNathan Wilson -
11/14/2016 (was not
recarded previously)
Doug Scott —
11/28/2016 (was not
recorded previousky)
Karen Beaty -
1/10/2016{was not
recorded previously)
Marilyn White
George Hockenberry
Susanne Titus

Hank Menefee
Laurie Alsup

Richard Roberts

. Patricia Roberts
. Brent Campbell
. Jay Barber

. Karen Barber

hitzl Hughes

15. Marilyn Bell
16. Clarence Releford

H. First Reading

1. KEristen
Gerbman

2. Carl Brown

3. Rodney Brown

4. Sheryl
McNorton

5. lohn Ayers

17. Mancy Releford
18. Catherine Rowlison
19. Terry Rowlison
20. Robert de Andrade
21. Helen Farrer

22, Wesley Warren
23, Peggy Petersen
24, Carl Peas

25. Jon Mills

26. Wendy Mills

27. Jeff Littrell

28. Marle Littrell

29, Jordan Littrell

30. Sheila Scott

31. David Scott

32. Rebecca Barber
33. Ed Shadd

34. Kayla Amacher
35. Heather Sherfield
36. Lisa Perez

37, Kierra Pointer

6. leanena Ayers

William

Steagall

£. Reneatta
Steagall

9. Darren Wright

10. Jackie Penner

=]



11. Gail Wallace
12, Mark Anthony
13, David Dill

14, Collette Dill
15. Ralph Scott

19. Wes Dorothy

20, Aaron
Dorothy

21. Jared Dorothy

22, lim Higgens

16. Erica Brown 23, Carmen
17. Gayle Dorothy Higgens
18. Richard

Dorothy

b. By transfer to other United Methodist churches,

i. Kira King = 10/25/2015 (was not recorded previously)
c. By transfer to other non-United Methodist churches.

i. Joyce Coleman = Presbhyterian - 11/06/2019

Cindy Phiffer- North Blvd. Church of Christ-05/17/2020

iil. Jim Phiffer- North Blvd. Church of Christ-05/17/2020

iv. Leslie Scott—11/28/2016 {was not recorded previously)
d. Bydeath,
i, Mary Jo Wyatt - 09/27/2020
iil. Lorraine Maxson - 09/25/2020
iii. Robbie Garrett—09/18/2020
iv, Shirley Lawter — 05/16/2020
v, Linda Stalcup Brown = 05/09/2019 {found out this year)
vi. William A. Rascoe = 04/24/2019 {found out this year)

Pastor’s Supplemental Report

This has been a strange and challenging year for Trinity United Methodist Church. [t seems that
all of us think back to the way church was in January and February and add then Covid-19 hit. |
started as pastor here in August, Moving during the pandemic posed challenges to all involved,
Mot having ¢losure as pastors left and not being able to welcome new pastors with a fellowship
meal has been strange yet Trinity has stepped up to those challenges. 1 was warmly greeted and
quickly learned that Trinily is a special place. They reach out in fove to those around them and
continued in ministry throughout the pandemic, checking on neighbors, providing food bags,
doing online worship and Bible studies, and many more outreach activities. They never forgot
that they are the church!

Dhuring this past year we have had six members continue imo glory with God. Their loss is felt
throughout the ehureh. The pandemic also led to a changing of many staff positions. We have
new music people, sdministrative assistant, preschool director, and pastor. We have done a deep
audit of the membership rolls which explains most of the withdrawals in the repon.

Trinity has an awesome outreach program incleding ministries to the homeless, food bags, masks
for schools, prayer shawls, and many more, We have distance Bible Studics (onling), youth and
children’s minisiries online and in person, and have reopened the building to outside groups.
These groups include OA, TPRN, and Scouts. The United Methodist Men are very involved with
the Scouting programs and we sponsor the first female scout troop in the area and have three
young women completing their Eagle Award.

My continuing education included Bases. | also led a group to Jordan, Isiel, and Egypt. |
focused my attention on the early church and saw places, in Egypt, that Jesus was taken as a
child. This vear [ will renew my Safe Sancivaries training and scek out leamning opportunities
covering the Bible verses regarding sexual orfentations and ministering to those with differing
lifestvles,

Respectlully Submitted,
Tom Pierce



s P Charge Conference 2020
\ TENMESSEE-WESTERN KE NTUCKY CONFERENCE LAY & ALTERNATE MEMBER/DELEGATE
|| .~ e TO ANNUAL CONFERENCE June 2021

Tnnlty District Name: Stones River

Charge Name:

*Please see Lay Member/Delegate to Annual Conference Responsibilities on attached page

NAME ADDRESS PHONE (cquired) EMAIL (requiree)

Lay Member/Delegate to Annual Conference

Nancy Hendrix

- o

ALTERNATE Lay Members/Delegates to Annual Conference (only expected to attend if the elected Lay
Member/Delegate to AC is unable; will only receive voting rights when replacing the Lay
Member/Delegated noted above)

Margaret Barb = TN ok
THE Fuiruee
ﬁ ENNESSEE-WESTERN K RIUCKY CONFERTNS Eharge Conference 2020
B m——— 2021 LEADERSHIP INFORMATION
church Name: 1 TINITY niswict name: StONES River
**EACH local congregation MUST complete the following information. Each leader must have access to emall,
NAME ADDRESS PHOME frequired) EMAIL frequired)
Church Council/Admin Board Chalr
TBD
Finance Committee Chair
Comelia Brown | —— | R =S |
Lay Leadar
Nancy Lane | s L a3

CHARGE Pastor/5taff Parish Relsthons Chair

Teri Towe

LOCAL CHURCH PastorStaff Parish Relations Chair

|

e o

CHARGE Treasurer

Kristen Donahue

LOCAL CHURCH Treasurer

Trustees Chair

Sara Roy

MartinMethodist College Representative (if applicable)

[ |
W

Church Office Administrator/Church Secretary (if applicable)

|

Kristen Donahue

1
= Tmm——
IR




THE FuTuRe
TENMESSEE-WESTERN KENTUCKY ERENCE Charge Conference
‘ B ————— 2020-2021 TRUSTEES

(1 2550). Addstional repors should be made as requested by the Charge Conference or Church Council or
equivalent. Mumbers in parentheses refer lo paragraphs in the 2016 Book of Discipline.

Trinity United Methodist Church,  Trinity UMC Charge,
Stones River District of the Memphis/ Tannessea Annual Conferance
For period beginning 11/0412019 and ending 11/08/2020
i{data of prior change confororod) (dabe of cunent chasge conforence)

1. Organization for the present conference year was effective """ [date), by elacting the following
officers (no less than three, and up to nine persons).

ROLE NAME TERM EXPIRES
President/Chair Sara Roy 2020
Vieo PresidentVice Chadr
Secretary
Treasurer
Member Mike Counts, Melissa Young 2020
Membear Drwigit Brown, David Anthony, Kirk Bugg 2021
Membar Bulch Golson, Ron Sledge, Jararmy Trall 2022
Member
Member

2. Is the lpcal church incorporated {EEEEJBWE‘I'HE _.!Hn
1. -a) Mame(s) in which titte 1o each piece of property is recorded, shown by civil land records (112536,2538):

Name(s) Office Book Page

Church Bulldings Trinity UMC Rulherford 132 383

Church Buildings

Parsenages

Parsonages

Other

Other

b) Who is the cuslodian of deeds and other legal papers? Truslees
¢) Whare are they kept? Fire Proof Safe, Church Office

4. Does each deed contain trust dause (12503)7|% [ves No
6. Do you have a long-lerm plan for the replacement of faciliies and equipment as they deteriorate?
v |Yes| Mo




&. a) Insurance (25332, 2550.T)

Restricted by
Coinsurance
aiteos | va S .:T:;:;TL ::E::a CORPAE ] AreeNeA) pg
Church Bldg. | 2,370,000 | 2,370,000 Cincinnati ns M 972512021
Sheds 17,000 17,000 - N 92572021
Fumnishings| 256,000 | 256,000 it M 9/25/2021
2 \ans | Actual Cash Value | Actual Cash Valse iy )| 9/25/2021

the buildings been nspected for fire and olher salety hazards within the past year?

Etﬂ
¢} Have you assessed the replacement value within the last 5 yaurs?Dfu
d) Who perflormed the assessment?

6) Does the church have a Safe Sanctuary Policy?[¥/]ves [ [no

f] Is the amount of insurancs adequala‘raa Mo

{to determing adequacy of coverage, ploase use the GCFA Insurance Worksheet al www.gefa orglunitod-
methodist-church-minimum-insurance-requiremanis)

| v
7. a) Has an annual accessibility audil for church properties been conducted {1 2533.&]?-;‘1'&5 . o

£

(attach as a reporl; an example can be fourd ol ’ ar roas
b} If needed, have vou developed an accessibility plan? __ Yes __ No (altach plan)

8. Provide a detalled list of income-producing and permanent funds:

Data Amount income How is income used for
Item e (5) Where Invested ) minlstry?

Atboch as o supplement o statement “clarifying the manner in which these investments made a positive contribution

toward the realization of the goals outlined in the Social Principles of the church and showing the investments are
socially responsible.. {4 153}&_;11:.: g 2550.9)

Sara Roy 10/2072020
forinted nama) fifate)

President/Chair of Truslees




ANNUAL ACCESSIBILITY AUDIT FOR UNITED METHODIST CHURCHES (92533.6),

Scored Version ﬂ

Church Trinity District___ Stones River
Y | N | Description / Guidelines  [see page 4 for scoring fnstructions) E:;:;ﬂlfm b, 5)
1-B | x Clearly visible signs mark or direct people 1o accessible entrances
B | x 1+ marked ADA parking spaces are on level ground near entrance
3-G | x ‘Wheelchair users don't have to go behind parked cars, cross traffic
45 % Al least 1 per 25 spaces is clearly marked with accoess .wmhuul an
vertical signs and on pavement (¥ of accessible spaces: )
5B [ x Accessible parking spaces are 8" wide with adjacent 5 access aisle
=l I’ At least one accessible space ks van accessible: 11" wide with clearly
marked adjacent 5° access aisle [or B' space with B access aisle)
7-B % | 36" wide curb cuts (curb ramps) are provided elose to parking N/A
o Route (sidewalk) from accessible parking to accessible building
entrance is ssooth, flat, and at least 36% wide (width:___40)
ot | « Entrance is level gr has exterior ramp with non-slip surface and
minimum width of 36" between handrails (width: __15Ft )
wis | x Ramp has max. incline of 1:12 (length: rise: ratio:___} | Mo Ramp
| with no more than 30" between level landings, or entrance s level
~raetl| S 34-38" handrails are on both sides of exterior ramp/f stairs, lower
ramig ﬁ"lﬁs_!_i_l‘lﬂ higher than 4" above deck, or entronce s fevel
12.8 | x There is a 60%x 60" level platform at entry dn-nrhrae ] with
space (~ 18%) on pull side of door gr automatic door opener used
13-6 Automatic door opener available, or attended doorbell for assist
14-B | x Entrance door is 36" wide, threshold no mare than beveled ™ high
GETTING AROUND THE CHURCH
15-8 | = Signs in entrances/ halls direct visitors and help them locate rooms
16- B Corridors are at least 36" wide and have non-glare floor surface
Objects that protrude more than 4" from the wall have a lower
17-B | x edge no higher than 277 above the floor, or a barrier such as a
planter or guard rall, to allow detection with a cane
158 | x Multi-level buildings provide access 1o all common/ most program
areas via elevator, lift and/ or ramp(s), or bullding is on one level
19:8 | x interior doorways have a minimum of 327 clearance and thresholds
are level or are no more than ¥* high and beveled
0-5 | x Door handles to ADA bathrooms/ common areas are oasy to grasp,
operate with one hand (e.g. lever style) using less than 6 Ibs, force
soe: | Carpet pile is even, no more than %" thick, with no or firm padding;
floor mats have mn—:.lrp backing and are stable
5.6 | % Fire alarm controls and extinguishers are no more than 48°
(h: } from floor; visual and auditory fire alarms are in place
At least one marked ADA unisex/ family restroom (gr ane stall in
T male & femole restrooms) is accessible from each floor; has ~60%x
60" turming space with 33 = 36" high wall-mounted grab bar next to
toilet extending 54" from back wall; tollet height 17 - 19° (h: ]
| 27" sink clearance from floor (h:____ ), w/f easy to operate controls
{lever style, automatic, etc.), hot water & drain pipes are covered
e i | Soap dispenser and paper towels are mounted no higher than 48"
(he__) or ploced on counter Jor occess
B | x Bottom edge of at least one mirror is 407 or lower (h: )




L
¥ | N | Description / Guidelines  (see poge 4 for scoring nstructions) F:ﬂ':;:r s:;rp:::p- ﬂ
1.6 | Elriﬁhlng fountain s no I".'iEher than 36" with easy hand controds and B
wheelchair clearance, or paper cups are provided
| 28-B | x Interior stairs) ramps have handraits on both sides, ar all one level
29-5 | Top/bottom step edges & ramp level changes marked, or one level
SANCTUARY, CLASSROOMS, AND FELLOWSHIP AREA
30-8 | x At least 1-2 level pew cuts/spaces for wheeichair users are available
Wheelchair spaces are 33"x48" forward or 33"x60" side approach
-5 | x {size: ), distributed throughout the room for cholce in
| seating, with uiemu_f_qlpl.ﬂpi_lﬂ screen when others stand
12-G x| Chancel area and cholr loft are accessible, e.g. with ramp or lift
33-5 | x Handrail(s) provided for steps to the chancel, or chancel is level
-8B | At least one aisle in each space is 36" wide or more (w: |
35- B Fellowship - e.g. potlucks, coffee hour- is offered In accessible space
6.8 | x In fellowship area and classrooms at least one table has minimum
of 277 clearance on the underside, and a maximum height of 34°
37-8 | x 1-2 sturdy chairs have armrests, seats ~18" from floor, & no wheels
COMMUNICATIONS AND ENVIRONMENT .
-5 | = Members are sensitized about need to minimize use of fragrances
3.6 | Soaps, cleaning products and other chemicals are fragrance free;
candles are unscented and non-petroleum-based
405 | x | | Projected words fe.g. song lyrics) use large font and good contrast _
41-B | x Large print bulietin, song lyrics, & scriptures provided on reguest
425 | x Braille or electronic documents provided vpon odvanced request
43-B | X Microphone used by all speakers or comments are repeated at mic.
44-5 | x Assisted listening system (FM and/or loop] & receivers are available
| 45-G X | ASL sign language interpreter is provided upon advonced request
a46-5 | x Print/ e-mailed copies of sermon provided upon advanced request
47-G | x Captions are provided [/ turned on for videos and other media
ATTITUDES
s B § Accessibility measures and who to contact for questions described
in bulletin, website, maps, Find-A-Church site, and/for signage
el x Pastor({s), ushers, greeters, and leaders have learned and practice
appropriate disability etiquette and hospitality
Signs, websites, andfor bulletin boards offer evidence that people
50-5 | x with visible and hidden disabllities are welcome and included in the
life of the congregation, e.g. through support group info., photas
51-B | x Disruptions are accepbed and incorporated into worship
ex | Qualified service animals (e.g. guide dogs) are welcome within the
church building{s) including the sanctuary and fellowship hall
3.8 | Congregation works to use inclusive, person-first language in
worship, e.g. people are invited to “rise in body or In spirit®
—_er Classes and progroms are adapted a5 needed to facilitate active
participation of children and adults with disabilities
55.- B k| Disability Awareness Sunday 8265.4 observed during past 1-2 years
iy Gifts of persons with disabilities are identified and used in service,
worship, and leadership roles, and to help to improve access
.8 | Meeds of people on special diets are considered when food is
L | offered, including gluten-free & alcohol-free communion elerments
58-5 X | Transportation offered plus valet parking gr parking lot assistance
59-5 | “Buddy”™ system offered for individuals needing 1:1 support




Scoring Instructions:

1. Based on your findings, check Yes or No for each audit item. Focus on your main accessible
entrance and on Sunday morning activities, especially worship. If the intent of the item is
adequately met in a different way, e.g. greeters are posted throughout the morning on Sundays to
open doors and provide directions (#13 and 15}, mark it Yes. If you can and will fix the issue
within a week or so, mark Yes. If an item occurs at least 85% of the time, e.g. microphone use in
worship and large meetings, score it Yes. f only part of a multi-question item is met, mark that
item as No unless alternatives are given, as designated by “or.” If a system is in place to provide
services, e.g. “buddy” companions or e-mailed order of worship for Braille users, mark Yes even if
no one Is using it. See Guidance for Completing the Accessibility Audit at https:/fumecdme org for
further clarification.

2. Add the number of Yes responses in each badge category (Bronze, Silver, and Gold).

Compute the percentage of Yes responses in that badge category.,

4, In erder to receive a badge at the designated level, the church needs to score at least 85% at that
level and any lower levels, i.e. the church cannot receive Silver if the Bronze level is not met.

Examples:

s Church A scores 29/32 in the Bronze category (90%), 14/20 in the Silver category (70%) and 2/7 in
the Gold category (28%). This church gualifies for the Bronze badge

# Church B scores 31/32 in the Bronze category {96%), 18/20 in the Silver category (90%) and 4/7 in
the Gold category. This church may apply for a review to see if it qualifies for the Gold badge.® |

LY ]

Bronze (Basic) | Silver (Satisfactory) | Gold {Great)
1. & 2. W of Yes responses aim | M jw G 7+ ___ (banus) =
3, percentage 0 % | % b S,
4. 85%or greater = badge Yes)  No EEES No Yes*  (Nog)

B = Bronze (Basic accessibility and accommodations) — The church is welcoming and offers basic
amenities needed for a person with a disability to participate, e.g. a place to park, a way toe get into the
building and sanctuary, a bathroom that is usable, etc. Most items at this level are low cost and can be
easily provided, e.g. ushers and greeters trained in disability etiquette, website information on access.
(Verified by self-report, using this Annual Accessibility Audit for United Methodist Churches. Check

https:fumedme. org for instructions on how to access your badge.)

§ = Silver (Satisfactory accessibility and accommedations) — The church has many accessible features
and offers accommodations for persons with a variety of disabilities including hearing loss and limited
vision. Silver level items may cost a bit more and take mare effort Lo put in place. While some areas are
not yet fully accessible and inclusive, it is clear that the congregation is working towards accessibility.
(Verified by self-report, using this Annual Accessibility Audlt for United Methodist Churches. Check

https:/fumcdmc.org for instructions on how to access your badge.)

G = Gold [Great accessibility and accommodations) = The congregation has gone beyond ADA and strives
to provide an accessible space and appropriate accommodations. The church welcomes individuals with
varying disabilities and their families through intentional measures and ministries. Continued
improvement is planned based on needs of members and the community. This church would be a good
choice to host conference events per 1716.2 of the Book of Discipline, and might mentor other churches.
(* Verified by this Annual Accessibiiity Audit for United Methodist Churches and an interview or siie visit.

If your score reaches the Gold level, contact your conference Disability Concerns Committee or check
https:/Yumecdme.org for further instructions. The audit will be reviewed in more depth to reach the Gold
level. Additional measures you have taken may count as bonus Gold paints to reach 85% or more.)



GOALS FOR ACCESSIBILITY IMPROVEMENT FOR THE UPCOMING YEAR Target Date
1. Driving and rides to church and parking lot helpers, Jan, 1,2021
2.
3.
d.
YES______NO__x  Request consultation from Conference Disability Concerns Committee

Comments Imntinuﬂ on p. 5 or additional pages if needed):

Signature of Pastor: %ﬁ'fﬂ /f mgﬁﬂff{—%

| Signature of Trustees Chalrperson: ' UL.* \ J:" & “«,, bl z3 L#gjﬂ
Date

Signature of District Superintendent:

Date Form Completed M.@}’éﬁg Charge Conference Date

MNAKMES AND PROVIDE PHONE
Form completed by | e :'?‘ el Comtact information_{9/5~ G- 1 3
Contact person for chumh_limm_ Contact Infarmation_{49 'Etjﬂ' (s A




